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We all have our own unique basic nature, that 
determine the way we think, behave,

 feel and act with outside world. 

Generally, our basic nature remains 
unchanged throughout our lifetime. 

Though we keep on changing – 
physically, physiologically, mentally and 
spiritually in many different ways as we 

undertake our journey.

That's why, other people who interact 
closely with us from time to time also 
know about our nature. Very often we use 
words such as 'good person', 'short 
tempered', 'kind hearted', 'loving and 
compassionate', 'cruel', 'criminal' and so 
on for basic nature of others based on our 
perception. These are completely based 
on our subjective experiences with other 
people. There is a hugely wide range of 
human attributes through which we know 
and categorise others in respect of our 
basic nature.

Introduction 

In this article, I will attempt to 
explain briefly about certain core 
characteristic of our basic nature. I 
am sure if we learn more about human 
nature, it will help us in knowing others in 
better ways and that can surely improve 
our relationships with others. We may 
become more conscious, mindful and 
awake about others and the world around 
us. Most of the things which I am going to 
explain about our core nature, you may be 
knowing them but I will put them in proper 
perspective to understand better and 
appreciate them.   



a question arises whether we are good 

'evilness' or we are evil people 

When we discuss about our basic nature, 

human beings with certain degree of 

mixed with some 'goodness'. 

We also find names in history who set their examples in 
their 'goodness and kind-heartedness'. But one thing is 
certain that there are more names in the first category of 
so called cruel and brutal people compared to so called 
'good people'. Since we have a negativity bias, due to 
evolutionary reasons, we are tempted to know more about 
such cruel people. 

As Plato observed, there 
are relatively few ways to 

do good, but there are 
countless ways to do evil, 

which can therefore have a 
much greater impact on 

our lives, and the lives of 
other beings capable of 

suffering. 

For this reason, some philosophers maintain that 
preventing evil is more important than promoting good 

in our conduct.

Different people have their own views depending upon 
their upbringing and experiences. If we read history, we 
find people with extreme cruelty and ruthlessness such as 
Genghis Khan, Joseph Stalin, Adolf Hitler and Idi Amin. 
These are the people who massacred thousand with 
extreme brutality. We know Genghis Khan, the great 
barbarian leader of 13th century, who created an empire to 
the cost of millions of lives, and left ruins of cities on his 
way. He killed as many as 40 million people, nearly 10% of 
world population, isn't it the cruelty in these cases 
unbelievable!



Is the ugliness 
hidden in us, in the 
clothes of goodness? 

On the other side, philosopher Francis Bacon expressed that “the 
inclination to goodness is imprinted deeply in the nature of man……. It is 

our uniqueness as a species, coupled with our fundamental character of 
goodness, that opens the door for the message in our cells to seed real 

and lasting change in our lives.” Similarly, Abraham Maslow, one of the 
great psychologists of the 20th century, also believed that “people 

are all decent underneath.” His unwavering faith in our 
goodness remained through the last days of 

his life, when he wrote that humankind 
“has a higher nature” as part of our 
essence and our species can be 
“wonderful out of their own 
human and biological nature.” In 
fact, most of us also feel that we 
are primarily good people but 
among us some are deviants 
from their normal behaviour 
and actions. Unfortunately, 
those people look large in 
number and make huge 
impact in any society.    

I want you to read a story, written by Kahlil 
Gibran, Lebanon born Prophet. The story is 
that God created the world and everything 
else that was needed. He looked around 
and felt that two things were missing namely 
beauty and ugliness. So, these two things 
were the last things he created. Naturally, he 
gave beautiful clothes to the beauty and to 
ugliness, he gave ugly clothes. He sent 
them both from the heaven to the earth.

Coming back 
to the difficult 
question, whether 
we are good human 
beings with hidden 
evilness or we are evil 
p e o p l e  w i t h  s o m e 
element of 'goodness', 



The story ends by saying that since then, 
ugliness is hidden in the clothes of 
beauty, and the beauty is compulsorily 
wearing the clothes of ugliness. Beauty is 
running after ugliness, searching for her, 
but she has not yet been able to find her. 
So, this story fits very well into the current 
political social affairs. 

Ugliness and evilness 
needed something to 

hide and so they 
started wearing a mask 
of goodness and good 

people had no idea 
that ugliness and 

evilness have stolen 
their clothes. 

It was a long journey and by the time they 
reached the earth they were feeling tired 
and dusty, so the first thing they decided 
to do was to take a bath. It was early 
morning, the sun was just rising, and they 
went to a lake, dropped their clothes on 
the bank, and both jumped in. It was really 
refreshing and cool, and they enjoyed it. 
Beauty went swimming far into the lake, 
and when she looked back, she was 
surprised; ugliness was missing. She 
came back and found that her clothes 
were miss ing,  too.  Then beauty 
understood what had happened: 
Ugliness had taken her clothes and run 
away.

So, the politicians along with  other 
criminals, crooks and rogues, who are 
the symbol of evilness and ugliness, are 
wearing white clothes of goodness. They 
are presently ruling innocent and good 
people of society. They may not be more 
than 5% of the population but they affect 
negatively and exert lot of bad influence on 
others and society as a whole. (The story 
of Kahlil Gibran is quoted from The Book of 
Understanding by OSHO)
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our parents who have determined 
our genetic blueprint set the stage 
on which we are exposed to the 
outer world. The genetic material in 
every cell carries the blueprint for 
every aspect of our physical body, 
from our height and complexion to 
the risks of critical illnesses, such as 
cancer.  No two humans are 
genetically identical -- yet we are all 
99.9 percent the same! The genes 
we carry from our parents and 
ancestors make every individual 
unique. There are estimated to be 
around 20,000 to 25,000 human 
genes. The genes we are born with 
don't change, but their expression 
can vary substantially, especially 
during our formative years. How 
genes work is a highly complex 
process. Our experiences leave a 
chemical 'signature' on the genes 
which determine whether and how 
the genes are expressed.  



Our early childhood experience makes 
us what we are, by and large, today

The parents and other caregivers, deeply 
affect the infant and establish a close link 
with his or her mind. Neurological research 
shows that the early childhood years play a 
key role in children's brain development.   
Leaving deep imprints on the child's mind, 
some of those early experiences may 
overshadow some aspects of genetic 
constitution written by the biological 
parents. The interaction of genes and 
experience determines childhood mental 
health. The physical, emotional, and social 
development of young children has a 
direct effect on their overall development 
and on the adult they become. 

The emotional 
well-being of 

young children is 
directly tied to the 

functioning of 
their parents and 

the families in 
which they live. 

Numerous studies and simple 
observation show that 

adverse and traumatic 
experiences during 

childhood often lead to 
violent and criminal 

behaviour in 
adolescence and 

adulthood. 
Young children who experience recurrent 
abuse or neglect, domestic violence, or 
an addicted parent are particularly 
vulnerable. The care and nurturing that is 
provided by our parents has greatest 
impact on the future of their children. 
Recent studies confirm that the first five 
years are particularly critical for the 
development of the child's brain. They   
a re  espec ia l l y  impor tan t  i n  the 
development of learning skills, as well as 
social and emotional abilities. That's the 
reason, our early childhood experiences 
are so critical in creating the foundation of 
our basic nature.   



Our basic nature doesn't change 
throughout our life time

You may have noticed that we find it extremely 
difficult to change our basic temperament, 
mindset and other characteristics of core 
personality during the course of time. Unless 
there is some drastic turn of events in one's life, 
like due to death of very close one, traumatic 
experience, deep emotional setback, major 
financial loss, or some serious eventuality, there 
is a little change in one's core personality. When 
we meet someone closer after years, there may 
have been changes in her/his physical 
appearance but once we start interacting then 
we find nothing much has changed. 

Our basic nature remains more 
or less the same. We also call it 
core personality. It is a product 

of social interaction. 

We are social animals and love to 
stay in our comfort zone.

We all construct our 'comforts' and tend to live there. Till we are disturbed or 
the external situations are such that we need to do something very different, 
we do not wish to step out of that comfort area. There is an unknown fear in 
us against the potential change. Due to negativity bias, we think more about 
negative impact of likely change, rather than positive changes that may 
come with the change. Within the comfort zone, we may be earning our 
livelihood, comfortable living, fixed routine, having a set of 'good' friends 
and lovely family. And if something disrupts it, we feel extremely 
uncomfortable and we react sharply if we are forced to get out of our comfort 
zone. Thus, we often end up missing opportunities that may have come 
across, if we had accepted the change gracefully.  



Surprising, we know very little 
about ourselves

Even if we want to change our habits and 
get out of certain patterns, it's not an easy 
task.  We need tremendous will power or 
determination to harness our mind. And 
by changing those, we keep referring 
them as if we have changed ourselves. 
But those are just the few patterns of our 
life. Our habitual behaviour is hardwired 
in our brain. This is the reason that we 
feel the great difficulty in changing our 
habitual behaviour or thought pattern. 

Surprising, we know very little 
about ourselves

We have a poor self-awareness. When we ask people in general, 
whether they are self-aware, the answer would, as expected, be positive. 
However, you will be surprised to know that majority of us are hardly self-
aware. We have, invariably, very little self-awareness, though we are 
confident of possessing the same. To be self-aware is a meta skill, and 
limited, often rarely, to find in ourselves. Had we been more self-aware 
and mindful, we would have been living far more peacefully and co-
existing amicably with fellow beings. One of the basic problems 
pertaining to modern age like mental stress, aggression, intolerance, 
violence, hatred etc is lack of desired level of self-awareness among 
masses.  

Accord ing  to  the  organ isa t iona l 
psychologist and researcher, Dr Tash 
Eurich, though 95% of people say that 
they're self-aware but only 10-15% of 
people actually are. It means nearly 80% 
of people are lying to themselves. Their 
level of self-awareness differs from 
person to person, from highly ignorant to 
partially self-aware. We humans in 
general are very arrogant about our own 
knowledge and awareness. Have you 
ever met a person saying 'he/she knows 
very little about himself/herself? The 
answer would obviously be 'no'. What a 
great irony about us – knowing so little 
about ourselves, but feeling so confident 
about 'self-awareness'.    

In many cases, a person knows lesser of 
himself / herself than what others know 
about them. Such persons are so self-
absorbed and self-centred in their own 
little world that they are least self-aware 
and don't really know about themselves 
well. Unfortunately, no one teaches about 
this skill to us. Majority of us are ignorant 
of what self-awareness is and why it's so 
important for us to succeed in life? 



Self-awareness is the ability to focus on ourself and how our actions, thoughts, 
or emotions affect ourselves and others around us. Not only we should 
thoroughly know about ourselves but also know, how others perceive us. It's 
about knowing how we behave under different circumstances. How we think, 
act and react in various situations of life? What kind of thoughts and feelings we 
are experiencing every moment? If we are self-aware, then we know all these 
things about ourselves. We are always very confident that we know all about 
ourselves but unfortunately that's not the case. Our attention doesn't go to this 
side. Isn't it difficult to believe, that we are so ignorant about our own self? 

We are all self-absorbed and 
lost in our own inner world

Most of us when we are engaged in a conversation, 
we speak and when other one is speaking, we are 
preparing ourselves for what to say next. We are, 
most of the time, completely absorbed and lost in 
'self-talk'. We generally don't live in present. We are 
mostly planning, anticipating and preparing 
ourselves for the future. We have a tendency to live in 
future. We are mindless and absent-minded when we 
were required to be present on the moment.

We therefore lose precious moments of present. 
Moreover, we are busy in thinking about our personal 
problems relating to financial issues, relationships, 
physical and mental health. Most of us one problem or 
the other these issues. Normally, 50% of the time our 
mind is not focused or attentive, in fact. it's on 
wandering mode. When we are bored or doing routine 
or any other   uninteresting work, mind's wandering is 
as high as 70%. However, when we are engaged in 
mind-absorbing or concentration-demanding tasks, 
this percentage is low, as low as 10%.    

When our mind is wandering, 
it means it's an 'autopilot 
mode' or in default mode. 
During this time, many interconnected 
areas of brain are active and they form a 
network, which is known as default 
mode network (DMN). When there is 
a high activity in DMN, it means we 
are not focused on the present 
moments and thinking about all 
other things (except about 
the task at hand).



In a way, DMN is a home of our 'ego'. It's 
also referred as the “me” network of our 
brain. It lights up when we think about 
ourselves, daydream, introspect, worry or 
busy with 'I' thoughts. So, whenever we 
are not focused on any task or present at 
the moment then our DMN is activated. 
We are on 'thinking mode'. Our thinking 
mind is at work.

something, then it's very difficult to focus 
on present. Mind's wandering increases 
on those moments. We are not able to 
concentrate on any anything other than 
the issue which is troubling us. On the 
other hand, focused mind is a happy one. 
When we are busy in some absorbing 
activity such as playing a game, doing 
gym, reading an interesting novel or book 
or playing a music instrument, we are lost 
in that activity. During those moments, 
since there is hardly any mind wandering, 
so we are invariably happy and joyful. 

Our happiness level 
generally remains the same

I am not sure whether you have noticed or 
not, our happiness level fluctuates within a 
narrow range. We generally return to our 
usual level of happiness. Each one of us 
occupies a particular place/level on a 
happiness scale. Let's say in a scale of 1 to 
10, our happiness level oscillates between 
these two extremes - one being the most 
unhappy and ten the happiest person. 
Suppose our base level is 5. It means we 
more or less hover around that emotional 
baseline (of 5), which remains relatively 
stable through all our days. This is known 
as the hedonic treadmill gradient. 

This gradient is a common phenomenon in 
which people repeatedly return to their 
baseline level of happiness, regardless of 
what happens to them. Since so much of 
our happiness is determined by our 
thoughts and actions, which tend to be 
habitual and unchallenged, our happiness 
level remains generally static, with only 
slight fluctuations. Suppose a very 
unhappy and sad person with base line 
gradient of 3, won a big lottery and 
becomes a rich man. That person will be 
very happy and excited for days, may be 
for few months but gradually he/she 
returns to the original level. So, winning a 
lottery will, in no way, raise the gradient 
level for a long time. This happens with 
most of us.    

It's a known fact that when we are 
disturbed or distressed or worrying about 



One study has found that 50% of our happiness is biologically determined -- i.e., through 
genes. Then 40% of happiness is controlled by our thoughts, behaviour, and the actions 
we take. Our choices are entirely in our own hands. The remaining 10% is determined by 
life's circumstances. It means our day-to-day circumstances will not change our 
happiness level much on long term basis. If we win a lottery or buy a bigger house, it 
doesn't mean that we will become happier for bigger span of time. Since our thought 
process, behaviour and the way we make choices are habitual and conditioned, it will 
need concerted efforts for a long time to change our happiness level. This is how, our basic 
nature remains more or less static throughout our lifetime.       

We have, more or less, a permanent 
sense of satisfactoriness

Is it true that we humans can never be satisfied 
with our lives? Yes, to a very large extent, we are 
in the perpetual state of satisfactoriness. We 
want more of everything, that give us satisfaction. 
We are, in a way, desires generating machine. If 
one desire is met, another arises, may be bigger 
one. From evolutionary point of view, it's a 
desirable trait and that's the reason, we have 
been evolved to the state where we are now. But 
the same trait, make us suffer when the desires 
are not met to our satisfaction. The feeling of 
satisfactoriness often led to suffering and on 
many occasions, suffering can be very acute. 

It's well said that we humans have 
been evolved to suffer. It's primarily 
because of our inherent nature of 
mind. Our mind is generally in a 
state of perpetual dissatisfaction 
and restlessness. It's like a drunken 
monkey, restless and jumping from 
one set of thoughts to another, like 
eating and throwing away half 
eaten fruits. When the mind is 
disturbed, it's becomes distressed 
and difficult to control thoughts. 
Despite our best efforts, most of us 
fail to calm our mind from negative 
thoughts. As we generally don't 
know how to manage our mind and 
thoughts during troubling times, 
suffering aggravates. 

According to Buddhism, suffering 
lies at the root of life itself. We are 
born into a world of pain and 
suffering. No doubt, we experience 
great joy as well, but suffering 

seems to be a dominant influence in our lives. 
We quite often get attached to the outcome of 
desire. For example, we have a genuine desire 

to possess a bigger sized luxurious flat in metro 
city. We feel when we start living there, we will 

become happy. Unfortunately, when we succeed in 
acquiring that kind of flat, we will be happy only for a 

limited time, may be for few months. Then we come back 
to our same state of mind. The mind becomes unsatisfied 
for certain other unfulfilled desire. 



We all generally have an inflated 
image of our own self

In life, we are generally 
looking to “improve” 
our life's conditions, to 
accumulate more of 
material things, to gain 
more power and prestige 
in society. In their pursuit, 
we create mental distress 
and unhappiness, resulting 
in mental suffering. 

This is how our mind then become 
dissatisfied and restless. For one reason 
or the other, we are not happy and 
contended with life. That's the reason, 
we can never be perfectly happy with 
our lives. So, we continue to live in a 
continual state of satisfactoriness. 
Sometimes good for us as we 
pursue bigger goals, but on some 
other times, we suffer, mentally 
and psychologically.   

Some others genuinely feel that others are 
'not good', inadequate and even inferior to 
them. So, their image of 'better than others' 
gets justified. We all have a deep desire to 
become superior at least in certain aspects. 
In order to preserve that image, wherever 
needed we may attempt to blame others or 
the environment if something goes wrong, 
rather than blaming ourselves. When we 
commit any mistake or error, we, very 
commonly, try to rationalize what we did. 
We want to keep our 
self-image intact 
and keep satisfying 
ourselves by blaming 
the external factors 
rather than looking inside 
and find fault. This very 
attribute of our personality also 
resists changing ourselves. 
We don't really feel to change 
ourselves for our 'better 
version'. In fact, we keep on 
reinforcing our own image.    

Invariably all of us, think 'better than 
others', 'know more compare to others', 
'having greater experience in certain 
areas'. Very common quality indeed we 
exhibit. No doubt, there are reasons, as to 
why we generally think the way we do. First 
of all, we don't want to confess or admit 
ourselves that I am an average human 
beings and others are certainly better in 
some areas and in few others we may be 
better. But always thinking that 'I' am better 

than others may be wholly incorrect. 
Second, we don't want others to know 
our own weaknesses and flaws. To hide 
those attributes, either we justify and 

rationalize them or 
we put forward our 
' inf lated image' 
before others. We 
don't want to get 
hurt.     



the Dunning-Kruger effect, 
a type of cognitive bias explained by social 
psychologists David Dunning and Justin 
Kruger in which people believe they're smarter 
and more skilled than they actually are. 
Besides, those people with high ability tend to 
underestimate how good they are. 'High-ability 
individuals tend to underrate their relative 
competence, and at the same time assume 
that tasks that are easy for them are just as 
easy for other people'. The smarter we are, the 
less we think we know -- because we invariably 
realize just how much there is to actually know.

Another very common thing, you may have 
observed that those who are genuinely better 
or more intelligent, they will never boast or 
show off their 'superior trait' to others. While on 
the other hand, those who are really bad, 
unintelligent type, are found to be far more 
confident than others. A very common quality 
of human nature we have. This is called 

The people who feel that they are 
'better than others' have low level of 
self-awareness. It means that they 
really don't know well about 
themselves and they keep on 
carrying their 'superior' image. It's 
very difficult for them to get 
convinced that they are, like others, 
average people with certain better 
qualities on certain aspects of their 
personality. Like they may be more 
intelligent or have better looks. We 
should all realize that we are 
unique individuals and we can't 
compare with others under totality 
of circumstances. In fact, more we 
gather knowledge or learn more 
about the world around us, we feel 
how little we know. Those who are 
more mindful and self-aware, they 
know their limitations, that's the 
reason they are more humble and 
very prompt in confessing their 
weaknesses or limitations.  



We act and behave with a motive of 
“pursuit of pleasure and 

avoidance of pain”avoidance of pain”

We act and behave with a motive of 
“pursuit of pleasure and 

Our behaviour is motivated by the pursuit of pleasure and the avoidance of pain (or, more 
accurately, displeasure). The word pleasure, broadly, includes all positive feelings or 
experiences such as joy, satisfaction, bliss, contentment and so on. Likewise, pain is 
typically understood so as to include all negative feelings or experiences, such as fear, 
guilt, discomfort, regret, anxiousness, and so forth. So, it's very obvious that we all strive to 
avoid pain completely or minimize it to the extent possible. On the other hand, we spend 
time and energy to pursue pleasurable activities and sensations. Pleasure therefore is of 
many kinds like pleasure of senses (by stimulating the senses in many ways to create 
arousal), wealth, power, imagination, expectation etc. 

The word 'hedonism' comes from the ancient Greek 
for 'pleasure'. Psychological or motivational 

hedonism claims that only pleasure or pain 
motivates us. Since, pain stimuli and its 
effects on human body are immediate 
compare to pleasure stimuli. Therefore, 
we all spend a great deal of time and effort 
to avoid pain. This is very normal but in 
extreme cases pain avoidance can 
become the sole and self-destructive 
purpose of life. Likewise, extreme kind 
of hedonism can also prove to be self-
destructive, because gratification 
becomes harder and harder to 
achieve. 



We need to realize that pleasure alone 
can't give us the feeling of happiness and 
satisfaction. A life of physical ease, with lot 
of money and comforts, can indeed be 
pleasurable. However, pleasurable 
feelings, by their very nature, are fleeting. 
Temptations abound in this pleasure-
dr iven world l ike use of  tobacco, 
consuming alcohol, drugs, and in today's 
world it's the obsession of social media and 
Internet. This phenomenon is known as 
the “hedonic treadmill”. In its extreme, it 
becomes outright addiction. Those who 
smoke or drink, must be familiar with it. To 
maintain their pleasure, they need to 
increase their dose (of nicotine and 
alcohol). Few can resist it because the 
cause lies in our brain – especially in its 
secretion of one specific biochemical, 
which is known as dopamine. 

It's therefore necessary to enjoy 
life with a balanced approach. 
Excess of anything is bad. If we 
pursue pleasure and pleasurable 
experiences, this will invariably 
lead to pain. Overindulgence in 
pleasure often make us highly 
dissatisfied and painful. It's 
misleading to say that pleasure is 
good and pain bad and pursuit of 
pleasure and avoidance of pain 
is our ultimate aim. This has often 
been misconstrued as a call for 
rampant hedonism in modern 
age. 



There is a broad consensus that we come into this world with certain 
unique physical attributes and traits like intelligence, height and 
skin colour from our parents through genetic blueprint. Then 
gradually, as we grow, we develop our temperament, mindset, 
attitude and other personality traits through a complicated process 
of early childhood experiences, nurturing (influence of environment 
over expression of genes), and interaction with outside world. 

Basically, we are all good human beings with enormous 'goodness' 
but having huge scope to exhibit evilness. The range is wide right 
from cheating, unethical and immoral behaviour to criminal activities, 
cruelty, brutality and other extreme cases of evilness. No one 
becomes a perfect person of 'goodness' due to complexities of life 
journey we all undertake. Each one of us behave, act and interact with 
others differently. We choose our own unique path and move forward. 

Our basic nature remains largely unchanged. However, we all wear 
masks to hide our basic nature, the real 'Self'. We generally project 
ourselves differently when we face others. Most of us do suffer from 'I 
am better than others' syndrome. We keep on reinforcing this myth to 
protect our 'inflated image'. As we enter into 40s and 50s, we become 
highly conditioned and habitual in our thought pattern, behaviour and 
beliefs. As a result, it becomes extremely difficult to change our basic 
nature.

Lastly, people are not what they seem 
to be. Beneath their polite exterior is 
also a dark, shadow side consisting of 
the insecurities, fear and aggressive & 
selfish impulses they carefully conceal 
from all others (Robert Greene in The 
Laws of Human Nature).  Yes, it's true 
in most cases. So, we should be aware 
of our own dark side. By accepting and 
integrating the dark side into our 
personality, we can become a more 
complete person.

Take Away
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